
 
 

MINUTES 
WEDNESDAY MAY 31, 2017 

BOARD MEETING T CON 
7:00 PM – 9:00 PM 

 
Board Members: J. Fred Mather, President; Evelyn Williams, Past President; Jobin Varughese, Vice President; Julie 
Auger, Secretary; Ross Moncur, Treasurer; Louis Kennedy; Lorand Kristof; Philip McGarry; Nancy McKeough; Ben 
Robert 
Office Support:  Ellen Maracle-Benton; Krista Maracle 
Regrets: Robert Cooper 

 

1 
Call to Order & Welcome 
Fred opened the meeting and welcomed everyone.   

2 

Conflicts of Interest 
Jobin: Development team for Pallium Canada; Acclaimed as Chair of Ontario Medical Association's section of Long 
Term Care and COE; Work as a facilitator at the College of Family Physicians; On Ontario Long Term Care Clinician’s 
Medical Director Course Faculty. 
Julie: On Ontario Long Term Care Clinician’s Medical Director Course Faculty 
Evelyn: On Ontario Long Term Care Clinician’s Medical Director Course Faculty 
Lorand: Engaged at some level with presenters at conference; On Ontario Long Term Care Clinician’s Medical Director 
Course Faculty 
Ben: Involved with Pallium Canada 
 

3 

Chairman’s Remarks 
Fred distributed the opening remarks previously.  In January, The Long Term Care Medical Directors of Canada 
released Choosing Wisely Long Term Care (CWC-LONG TERM CARE).  The six recommendations resonated with the 
clinical issues that we deal with in long term care that are relevant to Long Term Care Physicians.  They were well 
received by stakeholders, residents and their families.  Because they are current and evidence-based, Choosing 
Wisely Long Term Care (CWC-LONG TERM CARE) is a very useful resource of several discussions and presentations. 
Projects like this go a long way in promoting our vision. 
 
Moving through the agenda the Board will be mindful of the different ways we can look at resources for Ontario Long 
Term Care Clinicians moving forward. 
 
Membership is also important. The end of membership year is June 30

th
, 2017.  Recruitment of membership and 

renewals begins in early June. 
 

4 

Approval of the April 3, 2017 Minutes 
Motion:  To approve the Board minutes of April 3, 2017 
There are minor edits to the minutes that were noted and changed on the April 3

rd
 Draft Minutes.   

1
st

 Ben Robert; 2
nd

 Nancy McKeough.  All in favour.   Motion carried. 
 

5 

Business arising from the Minutes 
Fred Mather had one small item of “business arising from the Minutes”.  Further to Evelyn’s report on Health Quality 
Ontario (HQO) activities, Fred Mather attended by teleconference the last meeting of Health Quality Performance 
Monitoring and Reporting Meeting on Monday, May 28.  The most useful presentation was by a physician colleague, 
Dr. Rick Glazier.  His associations are with St. Michael’s Hospital and Institute of Clinical and Evaluation Sciences 
(ICES). Dr. Glazier spoke on needs, access and gaps in care.  As with other presentations, there are several references 

to “frailty”, “alternative level of care” and “palliative care”, but not mention of long term care.   

6 

Update on Activities and Priorities 
This document is largely unchanged, but we will continually refer back to it to keep us on track of the issues and 
priorities.   
Action Item:  Fred will circulate an updated copy of the Activities and Priorities document to the Board. 
 

7 
Financial Update 
Ross presented the Board with the April 30

th
 year-to-date report and also a summary of revenues and expenses to 

date. The Ontario Long Term Care Clinicians has reached a surplus position in 3 of its domains. The numbers look 



positive in looking ahead.  Next year’s budget is not done yet, but as the year end approaches a budget will be 
developed and will be presented for approval at the September 8

th
 Board meeting.  Future budgets should be 

designed to be approved prior to the start of each fiscal year. Note: Medical Director course speaker fees may still 
get paid out for April.  There was a last discussion approved speaker fees for April, but not reciprocal. The Board 
wanted to review the final numbers before providing the approval for speaker payments. $170 per hour was the per 
diem for fees agreed upon.  With the current profit from the Medical Director Course, and the Grant not included in 
the profit margin, there is profit for the speakers to be paid for April.  Each speaker spent 3 days, $700 per day, 
$2100.00 each for a total of $6300.00. 
Motion:  To pay the faculty from the April 2017 Medical Director Course $2100.00 per faculty.  1

st
: Phillip McGarry; 

2
nd

: Ben Robert.  All in favour.  Motion carried.  
Motion: For future Medical Director Course speaker fees will be included in the budget @ $170 per hour per faculty 
and dependent on the financial outcome the Board will then look at the numbers and decide on speaker payouts. 1

st
: 

Nancy McKeough; 2
nd

 Ross Moncur.  All in favour.  Motion carried. 
Note: Evelyn Williams, Jobin Varughese, Lorand Kristof and Julie Augur recused themselves from this vote as they are 
on the Medical Director Course Committee for 2017 
Action Item:  Ross and the office will develop an Ontario Long Term Care Clinicians 2017-2018 Budget for approval at 
the September 8, 2017 Board meeting based on final year-to-date numbers as of June 30, 2017 
 
 

8 

Conference Planning Report 
a.  Finalization of Program 

Lorand summarized the program overview with topics and speakers. Friday workshops, 2 full day and 4 half 
day workshops. Friday evening ago venue. Review of Saturday plenary, speakers and topics. Sunday 
sponsored symposium and then Ontario Medical Association report and Ontario Long Term Care Clinicians 
advocacy reports, plus workshops – review of some topics and speakers. 

 
b. Friday Night Activities 

It was been suggested that the Ontario Long Term Care Clinicians should be doing an event at the Art 
Gallery of Ontario (AGO) with a reception and viewing the exhibits.  Two rooms that can do up to 100 
people, reception style has been secured. Reception type food items with possibly one chef station, bar and 
gallery visit.  $100 per person without guide and $124 with guides.  Those are break even prices based on 75 
people, including all taxes and gratuities. Discussion took place on various options.  Ellen will review the 
quotes and go back to the Art Gallery of Ontario (AGO) to secure the rooms on a definite basis, change the 
quote to a cash bar and no guide.  Ellen will also look at having this event sponsored.  If it is not sponsored 
the Ontario Long Term Care Clinicians will absorb some of the cost.  It was felt that the ticket price per 
person should be $50.00 maximum.  Discussion on having a shuttle from the Sheraton to the Art Gallery of 
Ontario (AGO) was also discussed.  Ellen will also look into that and secure that transportation from the 
Sheraton to the Art Gallery of Ontario (AGO). With this event in the program the option of now including 
photos and promotion of the Art Gallery of Ontario (AGO) exhibition will add to the Registration guide. 

 
c. Call for Posters 

The Call for Posters will be sent out again and will continue to be sent out through Conference Updates. The 
office will create a promo poster piece for distribution and will email the PDF to all Board members.  The 
Board members can email to others and also print some copies and leave at their facilities. 
Action Item:  The office will resend the Call for Posters 
Action Item: The office will create a PDF for the Call for Poster for Board member’s distribution. 

 
d. Registration Fees 

The Draft Budget for the Conference was presented with 2 different scenarios.  One keeping all pricing 
separate so attendees can choose individually.  The other option included a conference package that 
included Friday workshops and the Saturday and Sunday.  Some discussion took place.  
Board Approval:  The Board approved the fee structure on the option with the conference package for 
2017. 

 
It was also suggested to the Ontario Long Term Care Clinicians begin to attend other conferences and 
events as exhibitors to promote our events, courses and membership.  

 

9 
Awards and Recognition 
Nothing to report.  The notice will be sent out again by the office.  It is already posted on the website when it was 
originally sent to the membership, OANHSS (Now AdvantAge Ontario) and Ontario Long Term Care Association 



(OLTCA). 
Action Item: The office will resend the Nomination Package to Ontario Long Term Care Clinicians membership, 
Ontario Long Term Care Physician membership, Ontario Long Term Care Physician’s non-members,  AdvantAge 
Ontario (formally OANHSS), and Ontario Long Term Care Association. 
 

10 

Membership Report  
There are a total of 226 members currently.  209 are Physician Members and 17 are Nurse Practitioners and others. 
The renewals for memberships will be going out at the beginning of June and the final renewal date is set for July 
31

st
.  With the renewals we should be sending a reminder of the Benefits of Membership and information on the 

conference.   
It was also suggested that membership information and a letter to all graduating in Care for the Elderly be sent out as 
well.  Discussion took place on how to obtain that contact information.  It was also suggested to go back to graduates 
for the last 5 years.  It was also suggested that the Ontario Long Term Care Clinicians reach out to AdvantAge Ontario 
and Ontario Long Term Care Association to see if those organizations would sponsor memberships for a year.  Any 
graduating residents would be provided complimentary membership for one year and would be able to register for 
the conference and Medical Director course as members of the Ontario Long Term Care Clinicians.  
Action Item:  Fred will connect with Chris Frank to see how we can access these graduates 
Action Item:  The office will connect with AdvantAge Ontario (the new organizational name for Ontario Association 
of Not-for-profit Homes and Services for Seniors and Ontario Long Term Care Association) to see if they can connect 
with the Medical Directors and Attending Physicians in their homes and perhaps sponsor their membership for one 
year.  

11 

Curriculum Committee Report 
a. Report on recent Medical Director Course 
The last course ran April 28, 29 and 30, 2017.  Evelyn thanked the faculty for all of their work to successfully 
deliver Block 2, Day two and Block 3, as well as the work in January for Block 2, Day one and Block 1.  The 
Medical Director course is now complete for 2017 and it went very well.  The Novotel was an excellent venue 
and will be used again in the future.  Easy access, Good food and the facility itself lends itself very well for this 
course.  
b. Future Plans 
IDEAS have reconfigured itself as a one day course with 4 hours of e-learning and 4 hours of in-person. Thoughts 
are to have it at 2018 Conference as a one day course on the Friday. The other 2 courses – Block 1 and Block 3 – 
are easier to schedule. Having the Quality Improvement course at the conference would make it easier for 
people to attend.  Discussion took place on how to move forward in offering the Medical Director Courses.  
Consideration for 2 weekends, or 1 3-day weekend that would combine Block 1 and Block 3.  Currently the 
Medical Director Course is accredited and would not have to be re-accredited for 2018, unless there were 
changes.  If it is decided to change the course to a different format, the course would have to be reaccredited 
under the new format. The committee has not reconvened but will soon and discussion amongst the committee 
members on the 2018 format will take place. 

 
It was also discussed about possibility offering the Quality Improvement course in different cities eventually.  Could 
be a one-day course with more of the material on-line.  
 
Action Item: When the membership renewals go out, the office will also include a link for members to complete a 
brief survey regarding their input into interest in 2018 and the format.  



12 

Physician Competencies in Long Term Care 
This was discussed briefly at the last meeting.  Is there an interest in our organization pursuing Physician 
Competencies in Long Term Care?  The American Medical Directors Association (AMDA) has developed competencies 
for Physicians and Medical Directors.  Quite a few of Ontario Long Term Care Clinicians members and stakeholders 
would be interested in having benchmarks in Long Term Care.  They could be developed under the Cammeds 
framework.  Could these be started by developing Competencies 101 – very basic start and go from there?  Jobin and 
Nancy expressed an interest in assisting with developing competencies.  The overall membership or the Medical 
Director Course participants could be contacted to ask for their assistance with being a committee member as well.  
It should not be under the Medical Director Course Curriculum committee responsibilities, as that committee would 
like to stay focused on the Medical Director Course offerings.  Perhaps develop a framework first by looking at what 
American Medical Directors Association (AMDA) did.  Ontario Long Term Care Clinician’s members are specialists in 
Long Term Care and developing Physician Competencies in Long Term Care would define who we are and what we 
do.  This would also go a long way when presenting or working with other Sectors.  If the Physicians in Long Term 
Care do not define who we are, someone else will, so it should be designed and developed by Physicians in Long 
Term Care. 
Action Item:  To look at what American Medical Directors Association (AMDA) did and see what kind of framework 
can be established. 
Action Item:  Schedule this project to keep moving forward through the year. 

13 

OMA Section for Long Term Care and COE 
a. Screening and Monitoring in Long Term Care 
The Ontario Medical Association had a Council meeting and before they had their education session and Annual 
General Meeting assembly. They have framework in place and during the Annual General Meeting there was 
very good discussion going over the relevance of screening and monitoring in Long Term Care. Having best 
practices in place would be a good tool for Long Term Care Physicians.   

 
 

b. Other Topics, e.g. Medical Review, Annual Physical 
There was a lot of debate on Annual Physicals, avoidable transfers to the ER and Psychotics.  Tools are out there 
but there is not a lot of Canadian Data at this point. Could Ontario Long Term Care Clinicians be an accrediting 
body in the future? It was also suggested that in the future the Ontario Long Term Care Clinicians could offer an 
Attending Physician course as well.  A competency list was also discussed as a tool for Physicians and Attending 
Physicians knowing what to do.  Perhaps have a competency stream at future conferences.  Dementia strategy 
could be used with this development as well.   

 

14 

Palliative Care 
a. Liaison with Ministry 

Ben Robert had the opportunity to briefly meet with the Minister.  However the Minister was not fully briefed on 
medication accessibility.  He was under the impression that all medications were already on unlimited use.  Ben 
strategically managed to make him aware that a lot were not accessible and it was making it difficult, if not 
impossible to treat end of life patients.  The Minister took note of this.  

 
b. New LU codes and Palliative Care Facilitated Access 
There was discussion about new LU codes.  It appears it is hard to find a list.  Is there someone at Ministry that 
does LU codes? This should be on Ontario Long Term Care Clinician’s radar as it does affect the practices of 
members.  If making medications difficult get easy access to when you end of life patients is making the problem 
problematic enough that some Long Term Care Physicians are leaving the LONG TERM CARE field.  The Long 
Term Care Physician needs and has to have easy access to medications when needed to assist patients in need 
of them, without going through a lengthy process.  
Action Item:  Ben and Fred will work on acquiring the codes etc.  
Action Item:  Ben will provide an Advocacy piece for the next Newsletter. 

 
 

15 

Nurse Practitioner Recruitment Tool Kit 
Discussion took place on the Nurse Practitioner’s Recruitment Tool kit.  Nurse Practitioner’s that report to Executive 
Directors and others. Discussion took place on what defines the accountable Nurse Practitioner? The Attending 
Nurse Practitioner is one that has its own definitive patient roster where there is no other Medical Director of 
Physician involved.  If they are not most responsible then they cannot be accountable.  It is also defined that they 
must have on-call responsibilities and they must participate in this.   
The Board discussed briefly on various scenarios regarding this issue. 



16 

Other Business 
No other business 
 
 

17 

Adjournment 
The meeting was adjourned at 8:55 pm. 
 
 

18 

Next Meeting 
Friday September 8, 2017 – 8:00 am – 3:00 pm 
Sheraton Gateway Hotel 
Pearson International Airport, Across from Terminal 3 

 


