
 

 
 

MINUTES 
JANUARY 22, 2018 

TELEPHONE CONFERENCE CALL 
7:30 pm – 8:30 pm 

 

1 Call to Order & Welcome 7:32 pm 

2 

Opening Remarks 
Fred Mather reviewed the opening remarks (See Appendix I) prior to proceeding with the Agenda.  
 

3 

Conflicts of Interest 
Our by-laws do not include a definition of conflict of interest (COI).  A COI policy should be included in future revisions.  For our 
current purposes the following motion was passed at the Executive meeting on January 8:  “Conflict of interest applies when 
Directors, employees and committee members (covered persons) have a direct personal or monetary interest in an issue or 
motion.  The covered person should declare conflict of interest or perceived conflict of interest specific to a meeting’s agenda or, 
at the time, of subsequent discussions or motions at a meeting.”   
 
No conflicts of interests declared.  
 

4 

Addition and approval of Agenda  
The Agenda as presented was approved. 
 
The agenda was approved. All in favour. 
  

5 

Future meeting dates 
Fred would like to have the next meeting at the end of February and before the March 2

nd
 meeting. 

 
The full-day meeting on March 2 will focus entirely on strategic planning.   
 
Fred would like to book more face-face meetings in 2018. The budget will need to be considered.  
 

6 

Approval of Minutes from December 1, 2017 
Motion:  To approve the minutes of the December 1, 2017 Board meeting minutes as presented.  1st, Evelyn William   
2

nd
, Rob Cooper –   All in Favour.  Motion carried 

7 

Practical Pearls, October 19 – 21 
Lorand reviewed the conference details (See Appendix II).  
 
He spoke of the new name of the conference and the new logo. Many workshop topics are being considered.  There were some 
great ideas for the keynote speakers.  
 

8 

Business arising from the minutes:  
a. HQO quality standards 

Fred is continuing to look at HQO quality standards. Suggestions were that there are some areas lacking in the standards, staffing 
ratios and also more political information is needed. Other Board members have had similar experiences with lack of staffing.  
        b.     MyPractice reports 
Long-Term Care Practice Reports are now MyPractice Reports.   These reports provide personalized and confidential information 
about the physicians’ practice, provincial-level data and other relevant comparators.  The data is updated every three months and 
made available to physicians who sign up for this program.  Starting January 31, the reports will be emailed directly to the 
physicians who sign up for them.  The report is re-designed the report to make it easier to use. 
Logging in is not required to read the information anymore. In the newsletter OLTCC will post on how to receive the MyPractice 
reports. It’s a great service to the OLTCC members. It’s a great tool to look the information and compare where they measure 
according to the report information.  
 
 
 



9 

Treasurer’s Report 
Ross spoke on the financials. Certain areas were highlighted and discussion took place about receiving Grants in the future for 
educational events.  
 
Some expense items exceeded the budgeted amount to date. 
$8,000 budgeting for meetings and travel and it’s at $11,000; Extra printing of $2,000 before the conference was expensed;  
Meeting and t-cons are at $2,200 and some other categories reviewed.  Ross will continue to monitor the revenues and expenses 
heading into the year end of June 30, 2017.  Discussion on how to trim the teleconference calls.  The office will look into options 
and report back.  A budget for the year July 1, 2018 – June 30, 2019 will be drafted prior to the meeting of the Board in June for 
approval and use for the next fiscal year.  
 
Discussion on the MD Course revenues and expenses.  There was discussion on some expenses that may come in higher.   
 
Action Item: The office will look at Go To Meetings as well as other options to lower the cost to host board & executive 
meetings.  

10 

Long Term Care Public Inquiry 
OLTCC is included in the seventeen groups or entities permitted participation (standing) I the enquiry.  Participation was posted 
on the Inquiry’s web site.  In addition to OLTCA and AdvantAge, “…other organizations representing doctors, nurses, registered 
practical nurses and other clinicians who work in nursing homes will also be allowed to participate fully.  ‘Although these 
organizations were not directly involved with Elizabeth Wettlaufer or the events in question, each offers a unique, representative 
perspective,’ [Justice Eileen] Gillese wrote. ‘Each has played, and continues to play, an active role in shaping the policies, 
procedures and practices.’”  The article from Thursday’s Toronto Star, and other media, is attached.   Our organization offer the 
following to the inquiry: 
1. Explain the role of the physician and medical director in LTC homes 
2. Provide the physician’s perspective on staffing and supervision in LTC. 
3. Address issues of nurse-physician communication and documentation 
4. Give opinion on how resident safety can be improved. 
The Board and membership will be requested to expand on these four statements.  The Inquiry begins in June. 
 
 

11 

Political Action Statement 
The following seven political action points are intended to be shared with the membership.  They form a united message to be 
shared with candidates and others in the upcoming provincial election. 

1. Increased exposure to LTC training in medical and nursing school.  Current exposure is inadequate and our well-
trained health care professionals are not meeting the needs of an expanding LTC sector. 

2. Advance care planning that is uniform throughout the province and especially through transitions of care. 
3. Support for training of LTC Medical Directors in administration, the LTC Act and regulations, and quality 

improvement.  The Ministry and licensee should support the Medical Director Curriculum, provided by OLTCC and 
certified by the College of Family Physicians of Canada. 

4. Greater use of telemedicine and virtual visits to avoid transfers for diagnostics and consultation. 
5. Recognition of residents with special needs, including behaviors, cultures and medical complexity.  This includes 

specialized units and other focused use of resources. 
6. Implementation of mobile diagnostic units for laboratory and imaging. 
7. Greater public education on issues like palliative care, antibiotic stewardship, ED avoidance, quality improvement, 

quality of life, etc., in long term care. 
Some individuals may wish to concentrate on a couple of key points.  There are other issues that are not included.  The attached 
document provides endnotes, a little background into each point.  With input from the Board and membership, these can be 
expanded.  Our members should be encouraged to advocate for our Vision and LTC physicians. 
 
The 7 political actions points will be listed on the OLTCC website, once reviewed and finalized and approved by the Board 
Members.  
 

12 

Medical Director Curriculum 
The upcoming Medical Director Curriculum for 2018 is four-day course.   The previous six-day course is re-organized into one 
three-day weekend, April 27 – 29, and a pre-conference day on October 19.  Promotion of the program is essential at this critical 
time. The option to ask OLTCP for an Educational grant might be an option. The Course Chair will draft a letter to request a grant 
towards the MD Course for 2018.  
 
19 people are registered to date. The MD course material content is in the works. Application for 3 credits for those who take the 
course in person and 1 credit for those who take it online. The course information has been sent many groups and associations. It 
has been widely received and much interest is present. Action: The office will get a mailing list for the LHINs to send the course 



information to. 
Outreach to corporate organizations is also an option such as Revera, Schlegel and others.  
 

13 

Membership Committee 
Updated draft Terms of Reference were approved at the Executive meeting on January 8.  The revised Terms of Reference adds 
representatives from the nurse practitioner and pharmacist members.  Including these groups in the committee may enhance our 
Vision, improve our roll and assist with planning and registration for Practical Pearls in LTC.   

14 
Website 
Deferred  

15 
Other Business 
No new business 

16 
Next Meeting 
A doodle poll will be sent by Feb 5

th 
2018 to choose a date for the end of February.  

17 
Adjournment 
The meeting was adjourned at 8:38 pm 

 


