
MINUTES - DRAFT 
 TUESDAY JANUARY 10, 2017 

BOARD OF DIRECTORS TELECONFERENCE - 7:00 PM – 9:00 PM 
 

In Attendance:  J. Fred Mather, Evelyn Williams, Jobin Varughese, Ross Moncur, Lorand Krisof, Philip McGarry, 
Robert Cooper, Ben Robert, Nancy McKeough 
Office:  Ellen Maracle-Benton, Krista Maracle 
Regrets:  Julie Auger, Louis Kennedy 
 

DECLARATION OF CONFLICT OF INTEREST  
There we no conflicts declared. 
 
1. Call to Order (7:06 PM) 

 

2. Welcome and Opening Remarks 

This meeting we will review where we are with the MD Course and review the 2017 Conference to date.  

Over the coming months the Activities and priorities as outlined will be referred to and used as quick 

reference as to where we are with those priorities etc.  This will also help to plan agendas and priorities for 

future OLTCC meetings.  This document is good to have in front of us to establish the scope of our 

organization and what is attainable. One agenda item is membership.  This may be good time to look at our 

membership before renewals begin in July.  Perhaps a membership committee may be of value to work on 

this.  A draft of a Membership Committee Terms of Reference has been created for discussion and/or 

acceptance.  A draft mission has been distributed for discussion.  This vision has been adopted from OLTCP, 

as OLTCP has recreated their vision in keeping with their charitable status.  This vision encompasses 

advocacy, education, both of which the OLTCC has taken on as roles of the new organization.  There was 

some discussion about wordsmithing and minor changes.  It was determined by the Board that the Vision 

as presented would work for now and then the Board can take some time to revise and rework it in the 

coming months. 

  

3. Conflict of Interest  

There were no conflicts.  

 

4. Approval Minutes from October 14 and October 22, 2016 

October 14 -  Deferred 

MOTION:  To approve the minutes of the OLTCC Board meeting of October 22, 2016.  1st, Ross Moncur, 

2nd Philip McGarry.  All in favour.  Motion carried.  

 

Minutes from both the Conference Committee meetings and the MD Course Curriculum Committee 

meetings have been received by the office.  So noted for the minutes. 

 

5. Medial Director Curriculum 

a. Courses in January and April 

Block 2, Day one is being held on Friday January 27th and Block 1 is being held January 28 and 29, 

2017.  Accreditation has just come through for Block 1 with 3 credits per hour.  This really speakers 

to the work that has been put into this course.  The committee has been discussing the possibility 

of not having this as an annual course.  In future years, it may be one block per year.  The numbers 



have come up over the last few days so each block has enough registrants in order to ensure the 

course financially.   

 

b. IDEAS, HQO 

It has been a very positive engagement with IDEAS at having OLTCC at the table.  OLTCC is the only 
non-medical group, which is rare.  Participants that complete Block 2 can now claim to be Alumni of 
IDEAS.  IDEAS has been offering their own course and they have been able to get accreditation for 
this through their e-learning platform.   
 

6. Conference Planning Committee, Lorand 

a. Report of #LTCPC16 

The 2016 conference evaluations rated the 2016 as an overall success.  In terms of attendance, it 

was just about the same as 2015.  There were high marks given on multiple levels – format, 

content, information, workshops, plenaries, half and full day workshops and symposium.  The 

Conference App was widely used this year for agenda searching and for evaluations.  Through the 

evaluations, a lot of great topics have been suggested.  It appears the audience is looking for 

clinical topics, so for 2017 that is what we will be theming the conference around.  The final 

conference budget was presented, with a profit margin of $25,000.  Consideration was given for 

the $35,000 grant from OLTCC.  

 

b. Planning for #LTCPC17 

The conference committee has met two times.  A review of the 2016 conference was done and 
discussion around expanding the clinical content for 2017.  Attendees are looking for practical 
solutions that they can take home with and to put into practice in their daily work lives.  There was 
some discussion on the possible topics for the workshops.  Possibly offering 1-2 half day workshops 
and also 1-2 full day workshops.   
 
A review of the remuneration package that was circulated took place.  Lorand is asking for the 
Board to approve this for 2017 in order to move ahead with the speaker process.  Some discussion 
on various components of the packages.  Also, asking for approval of the Terms of Reference for 
the Conference Committee from the Board.  Discussion took place on the reimbursement package 
for the half/full day workshop categories.  Some of these workshops may be accredited with 
MainPro Cert credits, which is both costly and time-consuming.  A desire to have those costs 
covered for the presenters was suggested  

 
Motion: To approve the 2017 Reimbursement Package as presented, with changing the Invited 
Workshop category from $500 honourarium to $750 honourarium.  1st Lorand Krisof, 2nd Nancy 
McKeough.  All in favour.  Motion carried. 
 
Motion:  To accept and approve the Terms of Reference document for the 2017 Conference 
Committee.  1st, Lorand Krisof; 2nd Evelyn Williams.  All in favour.  Motion carried. 
 

7. Treasurer’s Report, Ross  

Financial reports have been received up to and including November 30, 2016.  December financial 

statement will be available this week.  At the next Board meeting on February 24th, a more detailed 

report on the financial position will be provided.  Currently the bank balance is approximately $67,000, 

with conference expenses and revenues accounted for.  A relatively good position currently for OLTCC 

to be in currently.  The MD Course numbers are up and may be revenue neutral.  The OLTCC should 



draft an annual budget in order to track monthly expenses and revenues.  The OLTCC should also 

consider building up a reserve fund for conference/course deficits. 

Action Item:  The office will enquire through the Accountant on what may be the maximum a non-for-

profit can reserve. 

 

There has been a grant request sent in to the OLTCP for the MD Course expenses such as workbooks, 

USB’s, Moodle-E-Learning etc.  That grant request is for $10,000 for the January 2017 courses. 

 

8. Website and Networking, Jobin  

a. Website refresh 

The website will be reviewed and refreshed and will look at ways for it to become more interactive.  

A new Chat Line (Member’s Forum) has been established, and the Board is encouraged to start 

diaglogues in this area of the Members Only section of website to get members responding. 

Action Item:  The office will resend the login instructions to the Board. 

 

b. Twitter (@OnLTCC), Facebook 

Twitter is being used to tweet out messages.  The office is able to take on a larger role with tweets 

if anyone would like to send some in.  The most recent newsletter will be tweeted out by the office 

as well.  In general, there is nothing else to report under Social Media 

 

9. Awards and Recognition  

a. LTC Physician of the Year 

The LTC Physician of the Year for 2017 call for nominations has been drafted.  Fred Mather has 

reviewed it and it appears ready to be released.  Motion:  To accept the 2017 Physician of the 

Year Award nomination form.  1st, Jobin Varughese; 2nd Philip McGarry.  All in favour.  Motion 

carried. 

b. Special recognition/Other Awards 

Julie Auger will report further on this and other awards and recognition at the Board meeting 
on February 24, 2017. 

 

10. Palliative Care in Long Term Care, Ben  

a. LTC Pallium Program 

This is a new roll-out and it has been met with discussions and questions.  LEAP is primarily 

Physicians and is medical based.  Therapists have also been invited so decision on the best roll-

out and how to have it be fair and best for everyone.  A fair amount of discussion around the 

table around how families are dealing with frailty and non-cancer modes of dying.  The 

evidence accumulated so far around how people die from chronic pain is not enough.  On the 

whole it is a good program for the community and Physicians surrounded by their care team  

 

b. LTC Sector Engagement with PA John Fraser. 

Fred Mather attended the first meeting on December 15th, 2016 along with Ben Robert.  Fred 
Mather provided an overview of the meeting, the detail and focus of this engagement.  There 
was some discussion and questions from the Board.  Fred Mather will continue to update the 
Board on this sector engagement as meetings take place.  
 
 
 

 



11. Membership, Fred  

a. 2017 Membership drive 

Fred Mather suggested that the OLTCC Board look at ways to improve membership and 

membership retention.  He has spoken to Hugh Boyd, membership chair from OLTCP on 

thoughts and would like to suggest a membership committee be formed with three members 

from the Board and two general members.  Fred Mather would like the committee to look at 

recommendations and membership drive ideas over the next 6 months, in preparation for the 

new membership year which will start on July 1st.  A draft Terms of Reference has been done 

for the Membership Committee.  Philip McGarry offer to assist with this effort and Fred will 

check with Louis Kennedy to see if he can assist.  For now that would be three Board members 

looking at membership.  Those members will meet and put together some ideas and 

recommendations for the Board to review.   

 

12. Activities and Priorities (A&P) Spreadsheet (8:40) 

a. Additions and updates 

This document has been developed so the Board can look at items for the year and plan ahead 

for both initiatives and meetings.  The Board was asked to review and if there is anything that 

should be added, to please let Fred Mather know.  Discussion took place on some of the 

committees that OLTCC now has - Conference, Awards, Membership, Communications (Jobin 

only).  Coroners Reports Committee was discussed.  Currently Julie Auger has been receiving 

the reports as received by the office.  Ben Robert and Jobin Varughese both offered to assist on 

this committee.   

Action Item:  The office will send out a couple of past completed reports to Julie, Ben and 

Jobin. 

 

13.  Other business 

 There was no other business  

 

14. Next meeting: February 24, 9:00 AM 

February 24, 2017 is the next full Board meeting, being held in downtown Toronto, 8:30 am – 3:00 pm.  

Future board meetings were suggested for the end of May, late September for in-person meetings and 

a T con in April.  Fred will compile some dates for the in-person meetings (Fridays) and the office will 

circulate a Doodle Poll. 

 

15. Adjournment 8:57 

 


