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MINUTES 

BOARD MEETING 
April  10, 2018- T Con 

7:30 pm – 8:30 pm 
 

In Attendance:  Fred Mather, Evelyn Williams, , Julie Auger, , Louis Kennedy, Lorand Kristof, Ross Moncur, Robert Cooper, 
Kerstin Mossman 
Regrets:  Nancy McKeough, Ben Robert, Philip McGarry  
Office Attendance:  Ellen Maracle-Benton 

1 Call to Order & Welcome 

2 

Opening Remarks 
The agenda for tonight’s meeting covers many topics and so will be largely reports.  Items that will require motions or 
actions are: 

o Next steps with the Strategic planning report 
o Updates to the website 
o Support for a Medical Director manual 
o Membership fees for 2018 – 2019 

The strategic planning report was circulated yesterday.  I encourage your further review and comments.   
 
You received, by e-mail, on March 28 an updated financial statement as of February 28.  I attach it with these remarks.  
There is some good news in that the response to the Medical Director Course favours a better surplus at the end of the 
fiscal year on June 30.   There are $1,320 in items over budget—courier, postage and printing.  The difference at the 
actual balance of $103,400 on February 28 and the projected balance $39,345 is about $64,000.  These are accounted 
by fixed and anticipated expenses.  The anticipated amount in the operating account at the end of the year is $19,000.  
The proposed target for a reserve, presented on September 8, is one half of the conference budget or about $150,000.  
At this rate, we are a long piece away from that goal. 
 
An accessible and useful website is an urgent requirement.  These are my priorities for the website: 

1. Present engaging and current information about the organization on the website, at least accessible to 
computers and laptops.   

2. Make the Members web site a valued asset of membership, useful repository for long term care and medical 
resources. 

3. Promote access to the website on other platform such as tablets and smartphones. 
4. Include interactive features for surveys, conversations, etc. 

Our webmaster, Michael O’Brien of MOB Media, recommends upgrades to the website.  Hence, I propose these 
questions: 

o What needs to be done to make uploading information less cumbersome?  
o Is there a more seamless way to upload information to the web site?  There are currently at least three steps 

(i) member, e.g. me, get information to EiS, (ii) EiS give MOBMultimedia the material and (iii) then is loaded to 
the site. 

o What is your estimate of any future needs or costs? 
 
His response was helpful:   

The site update will be accompanied by an integrated social media strategy, whereby your website works with 
your social media presences.  This can be achieved by either using in house resources along with training and 
or MobMultimedia support. 
 
I would propose creating a website that incorporates some sort of content management system. i.e. wordpress 
This will enable certain users with permissions to update the site themselves.  This would apply to both the 
member only area of the website and the public area as well. 
 
The website framework as it exists now could be done for an estimated cost of $2500.  The member’s only 
area would be an additional cost of approximately $1000. 
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Any future functionalities (surveys, forums, etc) that need to be incorporated can most likely be included in the 
maintenance costs which are currently $100/mth.  Remember, these numbers are just estimates and could be 
spelled out when we reach an agreement. 
 

He thus proposes and upgrade of He proposes an upgrade of $3,500 (2,500 + 1,000) along with the maintenance cost of 
$100 per month.  This may be covered in our current budget.  The website budget was $2,500; admittedly this may not 
have been enough.  The actual to February 28 was $1,000. 
 
The response to the Medical Director Course if very favourable.  This will hopefully be followed by other successes such 
as the membership drive and conference, both are essential to our ongoing finances.  The web site is an essential link 
not only with our members but our stakeholders and general public.  Evelyn is working on Medical Director Curriculum, 
not only a valuable resource to attendees and others but also a way of asserting OLTCC’s ownership of the curriculum. 
 
The Executive feels that increases in membership fees be incremental.  It is suggested the annual membership fee be 
raised to $275, from $250.  A two-year membership of $275 can also be offered. 
 
Michelle-Anne Hinton, Director of Policy and Licensing of MOHLTC, extended an invitation for “conversation with you 
regarding cannabis in long-term care, especially as we look towards the federal changes to recreational cannabis in the 
summer.”   I am pleased that they are reaching out to physicians who have their own perspectives on the use of 
cannabinoids, medical or recreational.  I welcome any thoughts, concerns or comments that you have.  Indeed, if you, 
or any colleague, may be interested in joining the meeting by teleconference, on Thursday, April 12, 10:00 – 11:00 AM, 
please let me know. 
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Conflicts of Interest 
 No conflicts 
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Minutes of February 27, 2018 Board Meeting 
These minutes have been tabled to be approved at the next Board meeting in May, 2018. 
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Strategic Planning Report 
The full report has now been received and has provided plans for immediate action, 3-5 years out and then 5-10 years 
out.  The Board felt the report accurately reflected the day’s planning on March 2nd.  Further work should now be done 
to implement the plan and move it forward. 
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Value Statement Affirmation 
Statement developed in the Meeting: 
We believe a dedicated, collaborative, inter-professional team with physician guidance provides the highest quality, 
comprehensive evidence-based care for LTC residents. 
The Board discussed this statement and made a couple of changes.  Instead of “guidance”, the word replacement is 
“leadership” and adding a word before “care”, the word to be added is “medical”. 
The Value statement now reads: 
We believe a dedicated, collaborative, inter-professional team with physician leadership provides the highest quality, 
comprehensive evidence-based medical care for LTC residents. 
This statement can now be posted on the website. 
Action Item: The office will have the webmaster post this on the website and now begin using it on other pieces of 
OLTCC promotions. 
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Financial Update 
There are no updates since the last report in February.  The expected surplus may be better than anticipated since the 
MD Course has had good registration therefore there may be a surplus from that course.  It is imperative that we 
remain diligent in monitoring the finances of OLTCC until such time we are able to create a retention fund. The 
retention fund is intended to cover OLTCC in the case of an unexpected expense. 
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Membership Fees 2018 - 2019 
This topic was tabled until the May Board meeting. 
 

9 
Medical Director Curriculum 
There is one more meeting before the course.  Currently working on the Workbook and getting questions and 
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information in to Poll Everywhere. 

Dr. Williams has been working on the Medical Director Manual by taking material from both the slides and the e-
learning and creating a narrative format.  There are 17 chapters in total.  Discussion took place on how to use the 
manual once complete.  Print, copy, sell or website promotion.   

The current online course could now be offered several times a year, and perhaps the manual could be used for the 
material.  OLTCA and AdvantAge Ontario may be interested in purchasing copies for their members.  This manual could 
be the Flagship Manual for Medical Directors.  Discussion took place on the possibility of others using the material for 
the purpose of training themselves as a Medical Director.  It was discussed that this is a possibility, however, the course 
is designed to take part in the theory and the in-person course, along with the certification which makes the course 
more valuable than just the Manual.  

Further discussion was deferred to the next Board meeting in May. 
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Conference Update 
The program content is just about finalized with speakers, workshops and plenary sessions.  Lorand thanked the Board 
for their assistance and suggestions for topics and speakers.  The target for having the material to the office to create 
the registration guide and online registration pieces is the end of April. 
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Website Upgrades 
An accessible and useful website is an urgent requirement.  There are 4 priorities: 

1. Present engaging and current information about the organization on the website, at least accessible to 
computers and laptops. 

2. Make the member’s website a valued asset of membership, useful repository for Long Term Care and medical 
resources. 

3. Promote access to the website on other platforms such as tablets and smartphones. 
4. Include interactive features for surveys, conversations etc. 

Discussion took place on how to accomplish this and covering the expected cost of $3500 for these improvements.  The 
investment in these upgrades would be seen to keep the website current and useful.  Discussion took place on how to 
fund this upgrade.  Ross Moncur suggested that some funds set aside in the current fiscal budget will likely not be used, 
so the direct contribution would only be $1500. A discussion took place on considering requesting a grant and/or seek 
sponsorship of the website (on a yearly basis).  

The balance of this discussion was tabled until the May, 2018 Board meeting.  No decisions were made to begin any 

upgrades at this point.  

12 

Cannabinoid use in LTC  
Michelle-Anne Hinton, Director of Policy and Licensing of MOHLTC, extended an invitation for “conversation with you 
regarding cannabis in long-term care, especially as we look towards the federal changes to recreational cannabis in the 
summer.”   I am pleased that they are reaching out to physicians who have their own perspectives on the use of 
cannabinoids, medical or recreational.  I welcome any thoughts, concerns or comments that you have.  Indeed, if you, 
or any colleague, may be interested in joining the meeting by teleconference, on Thursday, April 12, 10:00 – 11:00 AM, 
please let Fred Mather know. 
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Other Business 
No other business 
 

14 

Adjournment 
8:30 am 
 

 

ACTION ITEMS - BOARD MEETING APRIL 10, 2018 

TOPIC ACTION ITEM RESPONSIBILITY 

Value Statement 

The office will have the webmaster post this on the website and now begin 

using it on other pieces of OLTCC promotions. Office 



 

O L T C C  B O A R D  M E E T I N G  M I N U T E S ,  A P R I L  1 0 ,  2 0 1 8  –  P A G E  4  

 

 


