
OLTCC STRATEGIC PLANNING SUMMARY - 2018 

Attached is the summary of our successful Strategic Planning Session on March 2.  Thank to Vicki Nash-Moore 

for collating and summarizing nearly twenty flip-chart sheets of brainstorming.  I encourage you to glance 

through it and make any comments for tomorrow’s Board of Directors meeting.  The following paragraph on 

our opportunities captures where we are at now: 

“Many of the opportunities identified revolved around the need for better communication and a consistent 

message to members, stakeholders and the general public. Much of this work can be done building on the 

positive work of the organization – expanding peer support beyond the conference, getting testimonials from 

members (conference, OLTCC) and residents/ families, partnering with geriatric leaders, finding money to 

help support medical director training, for example.” 

An important outcome of our day is the newly minted Value Statement: “We believe a dedicated, 

collaborative, inter-professional team with physician leadership provides the highest quality, 

comprehensive evidence-based medical care for LTC residents.” (April 10, revision) 

The other important outcome is looking at short-term, medium-term and long-term goals for OLTCC.  Below 

is my rending of those goals with the addition of action verbs.  Please review and suggest.  I am eager to 

share this with the membership. 

Short term action: Current – 2 years out   

1. Communications – Create internal and external communications that give a positive message about 

LTC care by clinician. 

2. Networking: Design internal and external take advantage of networking opportunities through the 

membership, conference and other LTC organization. 

3. Engagement:  Promote and enable member engagement. 

4. Promotion, Advocacy, Visibility: Engage the membership at the conference, on the website, in 

newsletters, with MPPs and stakeholders, and general public. 

5. Maintain and grow the membership: Reach out to younger LTC clinicians. 

Medium Term: 3- 5 year out  

1. Responding to the needs of an expanding sector – Advocate for appropriate capacity and needs of 

those requiring long term care. 

2. Leadership – Generate renewal and secession for the Board and committees. 

3. Find sustainable sources- Expand reserves and sources of revenues. 

4. Partnerships- Grow and develop new partnerships. 

Long Term: 5 – 10 years out 

1. Develop a resource centre – Become a leader in LTC care expertise that includes competencies, 

clinical tools and practice standards. 

2. LTC training – Advance undergraduate, post-graduate and continuing professional development in 

long term care. 

3. Promote research and innovation 

4. Advocate for future election cycles 

 


